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Paul Kirby

Introduction

CEO and founder of Darwin Recruitment 
and Evoura

7 companies collectively trading the Engineering and Future Tech world in 
UK, US, Germany, Holland, Switzerland & Scandinavia

All supported and largely delivered by a growing Resourcing 
function in Durban – South Africa



Adam Slade
MANAGING CLIENT PARTNER -  SPACE

MODERATOR

Adam is the manager and founder of Darwin Space - our 
Space and Satellite business unit here at Darwin Recruitment. 
We support businesses worldwide to find and hire the best 
people in the Space Industry. He’s been at Darwin for almost a 
decade now, and about 4 years ago, he founded our Space 
Division, which has now evolved into what it is today.



Mandela Day – From Our Lens

Equality and Human Dignity
Mandela believed that every person 
deserves the opportunity to fulfil their 
potential. At Darwin, we share that belief. 
Beyond the CV is about recognising 
potential in people and creating 
opportunities based on ability, ambition and 
character, rather than simply what's written 
on a piece of paper.

South Africa is one of the most diverse 
countries in the world, and that diversity is 
reflected across our business. We believe 
different backgrounds, experiences and 
perspectives make stronger teams, better 
decisions and ultimately a better business.

Unity in Diversity

Mandela often spoke about education as 
one of the most powerful tools for changing 
lives. We want to build on the foundations 
already created through South Africa's 
schools, colleges and universities by 
providing training, coaching and career 
development that helps people grow beyond 
their first opportunity.

Education

Mandela Day reminds us that positive 
change starts with individuals choosing to 
contribute. That principle is deeply 
embedded in our culture. Everyone at Darwin 
is trusted to take ownership, contribute to the 
success of the team and create opportunities 
through their own actions. As we often say, 
success is earned, not given.

Personal Responsibility



Preparation Makes A Difference

Research beyond the website.
Look into recent news, projects, culture, and industry position - go past the home page.

Match role to experience.
Read the job description closely and align your background directly onto its requirements.

Prepare achievement examples
Have real examples ready that demonstrate impact, not just responsibilities.



Acing The Interview
What candidates need to know -  and what recruiters wish they’d 

hear more often



Norma Zibani
SENIOR DELIVERY CONSULTANT

SPEAKER

I'm a Senior Delivery Consultant at Darwin Recruitment, specializing in industrial 
engineering and technical recruitment across the United States. I work closely with 
leading organizations to recruit field service technicians, applications engineers, 
service managers, and other highly skilled engineering professionals across 
industries including compressed air systems, HVAC, pumps, and rotating 
equipment.

Having reviewed hundreds of resumes and interviewed countless candidates, I've 
gained firsthand insight into what hiring managers are really looking for. I'm 
passionate about helping professionals showcase their experience, build 
confidence in interviews, and develop the skills they need to turn interviews into 
job offers.



Mastering Behavioural Questions

S
Situation

Set the context briefly

• Give specific examples, not general statements.
• Quantify impact wherever possible - numbers, percentages, timeframes

T
Explain what was needed

Task

A
Detail what you did

Action

R
Share the measurable 

outcome

Result



Questions Candidates Should Expect

“Tell me about yourself.”

“Why are you looking to 
leave your current role?”

“Tell me about a challenge 
you faced.”

“Why do you want to work 
here?”



Common Mistakes Recruiters See

Not preparing examples

Speaking negatively about previous employers

Giving vague or overly long answers

Failing to ask thoughtful questions

Not demonstrating enthusiasm

5 Avoidable Mistakes - Every one of these is fully within a candidate’s 
control.



How To Leave a Lasting Impression

Connect genuinely with the interviewer, not 
just answer questions.

Build Rapport

Confident, concise answers land better 
than long, hedged ones.

Communicate Clearly
A timely, thoughtful note keeps you top of 
mind.

Follow Up Professionally

Demonstrate you’ve engaged with the 
company, not just applied to it.

Show Real Interest



Insider Recruiter Advice

Post-interview conversations focus as 
much on fit and communication as on 
technical answers.

What hiring managers 
discuss afterwards

Enthusiasm, curiosity, and clear thinking 
can outweigh a thinner technical résumé.

What makes a candidate 
stand out

Punctuality, tone, and how you treat 
everyone you meet all feed into the final 
decision.

The small details that 
matter



How to Find the Right 

Opportunities & Stand Out
A practical guide to targeting the right roles, building your 

presence, and getting noticed for the right reasons



Lungelo Nkosi
SENIOR DELIVERY CONSULTANT

S P E A K E R

Lungelo partners with organizations across the EMEA and USA markets, connecting 
exceptional contract talent with leading businesses delivering complex CPQ, Billing, 
and Product & Technology transformation projects. He works closely with clients 
and consultants to build high-performing teams that drive digital transformation. 

Lungelo believes successful recruitment goes beyond technical expertise, focusing 
on long-term partnerships, cultural alignment, and delivering an outstanding 
experience for both clients and candidates.



Know What You’re Looking For

Focus applications on positions that 
genuinely match your skills, level, and goals.

Target Relevant Roles

A handful of well-matched applications 
outforms a mass of untargeted ones.

Quality over Quantity

Know the industry, seniority, and type of 
work you actually want before you apply.

Get Clear On Direction



Build Your Personal Brand

A clear photo and strong headline make the 
first impression before anyone reads further.

Polish Your Profile

Keep job board profiles current and engage 
with content in your field.

Stay Active and Visible

Highlight results and impact, not the 
responsibilities, across your platforms.

Showcase Your 
Achievements

Mirror the language of roles you want so 
you surface in recruiter searches.

Write a Keyword-Rich 
Summary



Stand Out During The Recruitment 

Process

Respond promptly to messages and interview requests

Small details, 
big impact.

Consistency across every 
touchpoint is what 

recruiters remember.

Follow up professionally after every stage

Follow instructions and details precisely - they’re being 
noticed

Stay consistent in tone and professionalism throughout



Networking Creates Opportunities

Real Connections, not transactional ones, 
are what people remember and act on.

Build genuine relationships
Many roles are filled through referrals 
before they’re advertised.

Unlock hidden opportunities
Conversations with the right people often reveal 

insights no job listing can provide.

Learn from industry insiders



How to Build a CV That Gets 

Interviews



Daniel Butler
HEAD OF QUANTUM

SPEAKER

As the Head of Quantum, Daniel works in close partnership with some of the world's 
leading quantum computing businesses, helping them to find top, niche talent in the 
industry.

Your CV is your chance to make the best first impression of yourself to a possible 
employer, and Daniel has been in this game for more than a decade so you can trust 
that he knows exactly what your CV needs to get you your next interview.



What Is A CV For?

Let’s simplify things here, your CV is a record of your academic and professional history, but 
also a tool that allows you to display this history in the best way possible. If you look at it from 
a recruitment perspective, it’s your product.

To gain interest from prospect clients, your ‘product’ needs to 
draw attention, look better than other products, match what 
clients need, highlight the positives, and create no doubt or 
concern.

Today we’re going to look at how you can build a CV that gets an interview.



CV Structure

1
Firstly, it needs to look good - this creates a 
positive, professional impression

2
Needs clear, concise headings and layout; not 
messy and looking like an essay

5 Educational background

6 Professional background

3
Name and details at the top (full name, location, 
contact details)

7
Qualifications, certifications, publications, 
events participated in, awards etc.

4
Some like to use a short introduction to what 
your background is (personal choice)

All of the above need to be in order of most recent at the top – your current role needs to be seen first for 
example

8 Languages

9 Skill sets (technical, equipment used etc.)



Professional Experience

Job title, company name, location, 
dates of service (accurate and correct) 
- if different roles in the same business, 
include the dates for these roles and 
changes

Include credible, relevant 
achievements 

Skills used, tech-stack, tools, methods 
etc…

Description of role - this should include 
a clear, ‘to the point’ explanation of 
your tasks and responsibilities (can be 
bullet points or a description)



ATS Optimisation

ATS
Applicant 

Tracking System

Can your experience and skills be easily extracted and identified by 
technology and AI? 

Clearly listed skills, experience, qualifications, educational backgrounds

Most businesses and recruiters use an ATS system that helps select the 
ideal candidate – if your CV is too ‘wordy’, an ATS can struggle to pick up 
the required information

Equally as important as the aesthetic side of your CV.



Common Mistakes

Too long - 3 pages maximum

Speaking in 3rd person!!! 

Spelling and grammar errors - this is a non-
negotiable 

Unprofessional or unusual photos 

Company logos - this looks terrible 

Inaccurate data

Too much information, especially for older roles 
that are irrelevant now 



Personal Interests & Information
No harm in including some information about your interests – as long 
as they can’t impact you negatively 

Listing sports, what you enjoy, hobbies, are all positives

Worth Including

Avoid anything political or controversial.

Best Avoided



CV Example

Clean, well-spaced headings that are easy to scan

A layout that puts the structure principles into practice.

Contact details and current role visible immediately

Experience ordered with the most recent first

No clutter - every line earns its place

What To Notice



Another Example

There’s no single correct template - consistency matters 
more than format

Headings and sections are still clearly separated

Skills and qualifications remain easy to extract at a glance.

Same principle, different layout

A different layout, the same underlying principles.



What Hiring Managers Notice in 

the First Five Minutes
From the CV scan to the first handshake -  the signals that shape a 

decision early



Geoffrey Knapp
DELIVERY LEAD

GUEST SPEAKER

I began my recruitment career in 2010 with one of the UK's largest healthcare 
recruitment agencies, progressing through leadership roles including Team Leader, 
Regional Manager and Group Operations Manager. After relocating to South Africa to 
oversee an offshore operation, I continued leading recruitment operations, business 
growth and high-performing teams. 

In 2025, I joined Darwin Recruitment to establish and lead our South African office, 
growing the team from six to more than 35 people. Building high-performance 
cultures and developing future leaders remain at the heart of what I do.



The CV Stage

5 - 10
seconds

is how long it 
takes a hiring 
manager to 

decide whether to 
progress a CV to 
the next stage.

Average Time CV Is 
Looked At

AI

Punctuation

Opening Intro and 
Paragraph and Keywords

Relevancy for Role



The Hiring Process

Answering Questions 
Directly + Clearly 

1st Impressions Negative 1st Impressions
What Makes Good First 

Impression

Skills- Match up to CV Demonstration of Skills





Danny Arnold
INTERNAL RECRUITER

GUEST SPEAKER

I am Dan the Internal Recruiter here at Darwin, With 12 years of experience in 
recruitment I believe that forging strong connections and relationships with 
candidates and stakeholders alike is key to running a smooth and successful process, 
I have always thrived in working closely with candidates to help them in securing 
roles that matches their skills and qualities, I want to make sure that anyone who 
enters a process with Darwin Recruitment has the best possible experience from start 
to finish. Internally I build strong relationships with stakeholders and team leaders to 
fully understand their team’s needs and requirements and match this up to 
candidates. So If you are an experienced Recruitment Consultant looking to take your 
career to the next step then please reach out directly for an informal chat. 



Introducing the Darwin 

Talent Academy

Calling All Graduates With 12 Months or Less Work Experience

• 4-week Recruitment Training programme
• Solid Career Pathway
• 10K starting Salary with a Pathway to earn more within less 

than 12 months
• Market leading Uncapped Commission (20K per month OTE)



Why Darwin Recruitment?

“I saw a great opportunity for career progression & I will 
continue choosing Darwin due to the work culture and unlimited 
opporunities.”

“I choose Darwin because it combines a great culture with genuine 
opportunity for progression and excellent earning  potential. It’s a 
place where hard work is recognized, and there are clear 
opportunities to develop both personally and professionally.”

Lungelo Nkosi

Norma Zibani

SENIOR DELIVERY CONSULTANT

SENIOR DELIVERY CONSULTANT



Our People



Benefits & Awards

20 Days Annual 
Leave

Monthly Awards

Medical Insurance

Trip to the UK



NEXT STEPS
Thank you for joining Beyond the CV.
Look out for our follow-up email after today's webinar. It will 
include: 

Beyond the CV Career Toolkit
Access practical career resources, guides and templates 
designed to support your job search and career 
development. 

Certificate of Participation
Complete a short online form to receive your personalised 
Certificate of Participation. 

Darwin Academy
Visit the Beyond the CV page for more information about 
Darwin Academy. You'll be able to submit your questions, 
and we'll continue to share Academy news, updates and 
resources there.

What you’ll find in the Beyond the CV 
Toolkit:

The Interview Preparation Blueprint

The Career Decision Matrix

Personal Brand Checklist

Job Search Guide

CV Success Guide

Link to receive your Certification of 
Participation.



THANK YOU

www.darwinrecruitment.com
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